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Return
 REGIONAL LIBRARY NETWORK PLANNING GRANT APPLICATION

to:
Anne Marie Gold

Library of California, California State Library
P.O. Box 942837

Sacramento, CA 94237-0001
Dates for submittal:

May 1 – 31, 1999

REGIONAL LIBRARY NETWORK
PLANNING GRANT APPLICATION

1. Regional Library Network Planning Region
_________________V__________________________________________________

2. Institutions/Organizations for Core Regional Library Network Planning Group

Camarena Memorial Library (Calexico)
Richard J. Donovan Correctional Facility
Hybritech, Inc., a subsidiary of Beckman, Coulter, Inc.
Inland Library System
International School of Theology
Inyo County Free Library
Loma Linda University
Loma Linda University Medical Center
Rancho Mirage Public Library
Riverside Unified School District
San Bernardino City Unified School District
San Diego City Schools
San Diego Public Library
Serra Cooperative Library System
University of California at Riverside
University of California at San Diego
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3. Describe the selection process that was utilized to choose members of Core Regional Library
Network Planning Group.

All libraries identified in Region V were invited to send a representative to a Region V Library of
California meeting on March 30, 1999. The Core Regional Planning Group members were chosen
at this meeting. Members were chosen based on a list of types of libraries, stakeholder groups and
resource libraries in Region V. Some of the members were elected by the stakeholder
organization that they represent and some members volunteered and were approved by all who
attended the March 30 meeting.

4. Describe how the planning grant was developed in consultation with the stakeholder libraries
in the region.

Drafts of the Regional Library Network Planning Grant Application were posted on the Internet
(www.inlandlib.org/LOCV.htm) and all libraries in the region were sent letters inviting them to
examine the draft and forward comments to the planning committee members who attended the
Training Session on April 12-13, 1999.  Contact information was provided on the website.

5. Describe the process that will be utilized to expand the Core Regional Library Network
Planning Group to full group.

The Core Regional Library Network Planning Group was elected at the March 30, 1999 Region V
meeting. Representatives of specific types of libraries and constituent groups were contacted and
invited to participate in planning groups working on specific topics. Region V will maintain and
continuously update a list of all libraries identified in the region. This list was established several
years ago and all libraries have received communications and have been invited to participate in
each step of the planning. A monthly newsletter will be published to continue communications, to
ensure a broad-based level of knowledge in the region and to encourage participation in the
planning process

6. How will the Planning Group insure that it is representative of the cultural and geographic
diversity of the Planning Region?

The Planning Group will continue to monitor participants, to encourage participation and add
members as necessary.  The monthly newsletter will encourage participation by a wide range of
participants.



Library of California
CALIFORNIA STATE LIBRARY

REGIONAL LIBRARY NETWORK
PLANNING GRANT APPLICATION

FY 1998/99

- 3 -
C:\My Documents\LoC\LoCweb\Regional\Grants\Region V planning grant.doc

7.   Describe the proposed plan of action and timeline for formation of Regional Library
Network(s) by Regional Library Network Planning Group.

The Regional Library Network Planning Group will hire a consultant to act as a Project
Manager/Facilitator. The Planning Group will establish working committees which are
responsible for completing specific tasks as assigned by the Planning Group.

• Services  Obtain library and community input
Identify the needs and priorities for network services
Develop a long-range plan

• Structure Identify libraries and other-than-library information providers in
the region

Identify and develop regional boundaries
Develop bylaws
Develop organizational structure

• Membership Develop membership policies and procedures
Develop a first year service program and an estimated budget
Develop, distribute and receive applications for charter

membership
• Special needs Develop functions for Regional Resource Libraries

Identify and manage other tasks as they emerge in the planning
process

The consultant will be responsible for:
• Developing a timeline for completing these tasks. A potential timeline:

July 30, 1999 Consultant begins work
September 30, 1999 Needs Assessment completed and service priorities set
January 30, 2000 Bylaws completed
June 1, 2000 Submit first year service program and budget

• Organizing and supervising the development of the tasks outlined above
• Under the direction of the Core Planning Group, the consultant will insure that the planning

process is carried out in a timely manner.
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8.  Proposed budget and fiscal agent.

The budget for the Region V planning process will be used to support the costs related to the
evolution of the planning as detailed in Question 7.  The Inland Library System has agreed to act
as the fiscal agent for this project.

PROPOSED BUDGET

Regional Library Network Planning Region __V___

 Budget Summary:      LoC
       (1)

 Other funds
      (2)

    In-kind
      (3)

   Total
    (4)

     a.  Salaries & Benefits 0 0 8,000 8,000

     b.  Operations 99,640 0 1,500 101,140

     c.  Equipment 0 0 0 0

     d.  Total 99,640 0 9,500 109,140

Narrative detail

a. Salaries & Benefits

The only in-kind funds for salary and benefit will be spent in the planning process.  It is estimated
that hundreds of hours of staff time from a variety of libraries in the region will be used in the
planning process.

b. Operations
Approximately one-half of the operations money will be spent to fund a Project Manager.
The other half will be used to cover costs for:

Marketing (including newsletter)
Printing, postage and other supplies used in region-wide mailings and meetings
Meeting costs and reimbursements
Temporary clerical help
Overhead at 5% plus accrued interest

           Other costs as necessary to complete this project

c. Equipment (more than $5,000)

There will be no purchases of equipment costing more than $5,000

d.     Total

Total costs for this Planning Project will be $109,140.
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FISCAL AGENT AGREEMENT

Regional Library Network Planning Region ____V______________________________

Name of Fiscal Agent Institution/Organization __Inland Library System_____________

Mailing Address __________P.O. Box 468 ____________________________________
                        3581 Mission Inn Ave______________________________
                          Riverside, CA  92502 ______________________________

Contact Person: ___________Kathy Aaron_____________________________________

Title: ___________________ Executive Director________________________________

Telephone Number: ________(909) 369-7999__________________________________

Fax: ____________________(909) 784-1158__________________________________

Email: ___________________kaaron@inlandlib.org_____________________________

My institution/organization agrees to be the Fiscal Agent for Regional Library Network Planning
Region ___V___.

Director/Officer

Date ___________________________________________________________________
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REGIONAL LIBRARY NETWORK CONTACT INFORMATION

All communications for Regional Library Network Planning Region __V__ should be directed as
follows:

Name of Institution/Organization _____Inland Library System_____________________

Mailing Address _____________P.O. Box 468__________________________________
_____________________Riverside, CA  92502___________________________
________________________________________________________________________
____________________________________________________________

Library Director/Officer _______Kathy Aaron__________________________________

Contact Person (if different) ________________________________________________

Title ______________________Executive Director____________________________

Telephone Number ____________(909) 369-7999_______________________________

Fax _________________________(909) 784-1158______________________________

Email _______________________kaaron@inlandlib.org_________________________
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CORE REGIONAL LIBRARY NETWORK PLANNING GROUP
MEMBER INSTITUTION/ORGANIZATION INFORMATION

Name of Institution/Organization ________Inland Library System_________________________

Mailing Address _____________P.O. Box 468_________________________
____________________Riverside, CA  92502___________________
______________________________________________________________

Director/Chief Officer ________Kathleen Aaron_______________________

Contact Person (if different) ________________________________________________

Telephone Number __________ (909)  369-7999        ______________________

Fax _______________________(909)  784-1158____________________________________

Email  _________________  kaaron@inlandlib.org__________________________________

Type of institution/organization represented:
o Academic library
o Public library
o School library
o Special library
o Organization located in the region (CLSA systems, SLA chapters, etc.)
oo Statewide major resource library

My institution/organization agrees to be a Core Regional Library Network Planning Group
member for Planning Region      V     and to participate in the activities of the Planning Group.

Director/Chief Officer

Date _______________________________________________


